Social
enterprise from
niche to norm
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What will we do
today?
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social
entrepreneurship
mean to you?
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A social enterprise is a
company that is committed
to creating a positive
impact through a business
model
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The business model spectrum revisited

IMPACT INVESTING
Primary driver is to Achieve measurable social impact Primary driver is to achieve
achieve SOCIAL VALUE alongside financial return FINANCIAL VALUE

TRADITIONAL SOCIAL TRADITIONAL

CHARITY ENTERPRISE BUSINESS

T

Purely charitable Additional Potentially Social  Mission-driven CSR & Pure profit
funding from market based self-sustaining Business: for-profit corporate  orientation;
grants, donations revenue >75% market Profits are enterprise philanthropy mainstream
or endowment stream revenues reinvested  (.B-Corp”) (target for SRI) investors
Not-for-profit 1 for-profit

Source: Adapted from J. Kingston Venturesome, CAF Venturesome, and EVPA
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Old people

Conscious are active Healthy
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consumption the society

community
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Characteristics of a social

enterprise?

The main goal is to positively influence people’s livelihood, well-being or
the environment, which is measured
A sustainable economic model

¢ The company offers goods or services for a fee, earning a profit
50.1+% of the profit is reinvested in achieving the main goal
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How well are we
doing with social

entrepreneurship
Y 4
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What do you see as
the main similarities
and differences
between social and
for-profit
entrepreneurs?
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How would you change
social entrepreneurship
from niche to norm?
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- Funded by
I B:SI the European Union

Impact Crash Course

Transform your social enterprlse or NGO to a n%g\vel
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Feedback
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What word would
ou use to sum up
today’s
workshop?
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change the social
entrepreneurship
from niche to
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Together we can
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